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Future-Ready Law Firm
Shares Secret to Success

A leading Texas-based law firm leveraged experts from Kraft Kennedy to
expand the depth and breadth of IT operations, positioning the law practice
and business advisory services for efficiency and growth.

GRAY REED

Profile

Large law firm
150 users
Three offices

Project

Managed Desktop
Escalation Support

Need a change?

Contact us to discuss your
roadmap to onboarding.

Gray Reed operates a full-service law firm in Texas
with 15 practice groups, including bankruptcy,
employment law, estates and trusts, family law,
intellectual property and tax law. With offices in
Dallas, Houston and Waco, the firm’s 150 attorneys
work across five industries, including agriculture,
construction, health care and real estate.

A complex practice like Gray Reed’s requires
seamless technology with a focus on productivity
and accessibility for business operations. A deep
understanding of how the lawyers work is key to
supporting the organization.

“The Kraft Kennedy name kept popping up
as a provider that knows law firm technology
and how the legal industry works.”

- Jason Rodriguez, Gray Reed
Director of Information Technology


https://www.kraftkennedy.com/contact-us/
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CHOOSING A TRUSTED PARTNER WITH LAW FIRM EXPERIENCE

Gray Reed was in recovery mode - after having adjusted to a remote work
environment, employees were beginning to return to the office. Several

IT initiatives designed to advance the law practices and the launch of a
business advisory services arm had been put on hold during the pandemic.
IT director Jason Rodriguez and his team were eager to get those projects
back on track.

Gray Reed faced a challenge to which many firms can relate; how to
balance the support of daily operations with the strategic IT initiatives for
the firm’s future. Allocating IT budget and staff effectively would impact
not only the organization’s bottom line, but the firmwide goal of being
future-ready.

Kraft Kennedy Escalation Support provides access to specialists with
expertise in the specific applications that are business critical for Gray Reed.
Having subject matter experts within arms reach allows Rodriguez and
team to focus on constant innovation for increased efficiency, security and
accessibility, a strategic advantage that sets the firm apart in the industry.

SELECTING AN IT SERVICE PROVIDER

Asked about the selection process for an IT consulting group, Rodriguez
shares, “I’ve been with Gray Reed going on 22 years now, and | didn’t want
to reinvent the wheel. I'd rather talk with someone who knows the legal
industry. When | spoke with Kraft Kennedy, it was clear that they know the
way legal operations work, the applications, workflows, processes and so
on. At that moment | felt like the engagement really took off.”
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After going through a careful evaluation process, Rodriguez offered these
key insights for peer firms considering third-party IT:

First, look for a name that is known in the legal technology industry.
Ask around at conferences like ILTA (International Legal Technology
Association). Find out which providers your colleagues have relied on
for third-party technology services, which ones they put their trust in
and how it worked out.

Second, that partner should understand law firms’ operations and how
the legal industry works. Years of supporting law firms means teams
know the programs, but potentially more importantly they appreciate
how the humans at the organizations work. Providing IT support for
lawyers requires an appreciation for time sensitivities and data security
requirements. In working with Kraft Kennedy, Rodriquez noted that the
Kraft Kennedy team offers uniquely specific advice that reflects decades
of experience. Legal-specific advice focused on legal-specific technology
proves far more valuable than generic technology guidance designed for
general business operations.

Third, leverage the experience of other law firms by choosing an IT partner
currently working with comparable firms. Benefit from the trial and error
of others to gain technology insights around upgrades, integrations,
licensing models, what worked or didn’t work in similar legal setting.
Advice based on applicable experience vastly differs from what you will
get from a vendor managing technology for a wide range of businesses
outside the legal industry. Kraft Kennedy keeps a finger on the pulse of
what’s happening in the legal industry because its teams provide services
for the majority of the Am Law 100. As a client, you can reap the benefit
of advance warning on deployment issues encountered at other firms.

Fourth, look at the culture of the organization you’re considering as a
partner. How is employee retention at the organization - is staff turnover
high? How deep is the bench? In the event of departures, will service
continue without interruption? Can you count on seamless knowledge
transfer during team member transitions?

“We needed legal technology specialists, not generalists,
who would know how the industry works, so | wouldn’t have to
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reinvent the wheel. - Jason Rodriguez, Gray Reed

Director of Information Technology
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THE BEST IDEAS HAPPEN OVER LUNCH

According to Rodriguez, Kraft Kennedy’s Escalation Support contract is
one of the secrets to successfully maintaining a seamless user experience
at Gray Reed. The ability to access specialists with a depth of knowledge
required to resolve issues quickly is key. “We save time and effort by not
having to troubleshoot issues the KK team has already experienced and
resolved at other law firms and know how to solve. That is where Kraft
Kennedy stands out. They act as an extension of our team, not as a vendor.”
In fact, the Kraft Kennedy team has become so much a part of the firm’s IT
operation that the Gray Reed team simply refers to Kraft Kennedy by the
nickname KK, as if the 130-person consulting firm is an individual member
of the Gray Reed team, and in a lot of ways, it is. Rodriguez and senior IT
analyst Spencer Harper appreciate the benefit of access to all the Kraft
Kennedy experts. When facing new challenges or needing to fast-track
ongoing projects, Rodriguez and the team will huddle with Kraft Kennedy
and put their heads together over lunch, as partners.

“Kraft Kennedy is more of an extension of the IT department
and the law firm than anything. | don’t consider them vendors
but true partners - a friend that understands our industry,
our challenges and someone I can rely on day or night.”

- Jason Rodriguez, Gray Reed
Director of Information Technology

Today, the Kraft Kennedy Enterprise Client System’s team manages the
application and platform updates and deployment processes for Gray Reed
via the Kraft Kennedy Managed Desktop offering. All packaging, updates
and version compatibility testing are addressed by Kraft Kennedy,
positioning Gray Reed to deliver a deployment schedule that is optimal for
the firm’s users.
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A GO-TO SERVICE PROVIDER

Within a year of working with Kraft Kennedy, Rodriguez came to trust
that he could throw anything at the KK team and receive informed and
honest advice.

“There is transparency regarding what is in the Kraft Kennedy
wheelhouse as well as those things they cannot take on.”

- Jason Rodriguez, Gray Reed
Director of Information Technology

There was an instance when Gray Reed had a technology initiative that
necessitated engaging subject matter experts at a time when Kraft Kennedy
resources were already committed to other clients, leaving Rodriguez

with the option of postponing the project or enlisting an alternate vendor.

In hopes of meeting a target timeline, Gray Reed engaged an alternate IT
company. When the project ran over in terms of time and budget, it became
clear that the vendor lacked sufficient expertise and could not complete the
work. Rodriguez pulled the plug and reengaged Kraft Kennedy to take over
and provide the much-needed help to course-correct and get the project
back on track.

“Kraft Kennedy is my first go-to, always,” says Rodriguez. “There are perks
when you have a long-standing relationship with a vendor. You don’t have
to think twice about which resource to tap for an immediate need. If the
working relationship is long and sound, they become a partner in your
success and will pull out all the stops to help. And that’s what Kraft Kennedy
did. They seized the day and saved the project.”
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THE SECRET TO BECOMING A FUTURE-FOCUSED IT LEADER

Gray Reed leverages technology to compete in the global legal market-
place. Rodriguez drives the future-focused innovation that positions the
firm for continuous growth.

Having a trusted partner to engage for crucial phases of projects,
day-to-day work and the handling of IT emergencies has proven key to
Gray Reed’s success. And the love goes both ways. Kraft Kennedy Account
Executive Martin Leyendecker remarks:

“Our work with Gray Reed is extremely rewarding.
We love being in a position to help keep things running day to day
and give the IT leader back time to focus on strategic planning
and new initiatives for the future of the firm”

INTERESTED IN THE KRAFT KENNEDY APPROACH FOR YOUR FIRM?

Schedule a discussion.

@ kraftkennedy.com J 800-523-3081 «4 hello@kraftkennedy.com

24/7/365 SUPPORT
W|TH MANAGED SERVICES
DOCUMENT MANAGEMENT

Kraft TACHNOLOGY ASSESSMENTS

DESKTOP AND SERVER VIRTUALIZATION

Kennedy DESKTOP DESIGN AND DEPLOYMENT

MESSAGES AND MOBILITY

YOU CAN. ESCALATION SUPPORT

CYBERSECURITY
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