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WHY KRAFT KENNEDY?

DESKTOPS DEPLOYED

Countless interdependencies among application versions and Windows 10 update cycles present complex challenges
for maintaining a secure desktop. Kraft Kennedy’s ALM provides a process that maintains application compatibility,
feature enhancements, security, and proper licensing.

A P P L I C AT I O N S  L I F E C YC L E

Our proprietary best practices will help you get the most
productivity from your desktop design.

Kraft Kennedy’s unique process-driven methodology provides repeatable processes
for maintaining your desktop as your OS and applications evolve. Our expertise
provides a tried and true approach to managing today’s desktop.

PROVIDE YOUR USERS WITH THE LATEST AND GREATEST
WITHOUT FREQUENT PRODUCTIVITY DISRUPTIONS.

APPLICATION RATIONALIZATION
Licensing check

Approved application list creation

User and computer settings validation 

Analysis and expert recommendations

Compatibility testing with Windows, O�ce, 
and other applications

PACKAGING & INTEGRATION
Packaging

QA and remediation

MECM integration

User acceptance testingPilot deployment monitoring and
feedback logging

Deployment process design

PILOT DEPLOYMENT

Deployment

Managed user communications and
feedback monitoring

PRODUCTION DEPLOYMENT

Retirement of superseded applications
deployments (SCCM/AD)

CLOSEOUT

Kraft Kennedy has packages and QA scripts for 1,300+ 
various applications that we’ve deployed, tested, and 
evaluated. Our packaging experts will make sure you 
have the specific versions and configurations that 
work most e�ciently for your firm.
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